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KELLOGG COMMUNITY COLLEGE
Minutes of the Regular Meeting of the Board of Trustees
August 20, 2025

The Kellogg Community College Board of Trustees met in a regular public session on Wednesday, August 20, 2025, at 6:30 p.m. in the Board Room of the Kellogg Community College Roll Administration Building, 450 North Ave., Battle Creek, MI. A Zoom conferencing option was available to staff and the public.

Vice Chair Davis called the meeting to order at 6:31 p.m. 

The Pledge of Allegiance was recited.

Roll call was conducted.

Chairman Steve Claywell – absent		Trustee Xenia McKay – present
Vice Chair Matt Davis – present			Trustee Lisa Mueller – present
Treasurer Carla Reynolds – present		Trustee Aldrich – present
Secretary O’Donnell – present 			

ADJUSTMENTS TO THE AGENDA

There were no adjustments to the agenda. The Board of Trustees unanimously approved the agenda with a motion from Secretary O’Donnell, supported by Trustee Aldrich.
CONSIDERATION OF MINUTES

The Board of Trustees unanimously approved the minutes from the regular meeting held on June 18, 2025, with a motion from Treasurer Reynolds, supported by Secretary O’Donnell.

PRESIDENT’S REPORT

Athletic Highlight: Mr. Drew Fleming, athletic director, shared information about the past performance of the soccer team, then introduced the soccer team coaches and student-athletes.

TRIO Students Leadership Workshop: Jennifer Underwood-Davis shared information about the sixteen students who attended the TRIO Leadership Workshop in Florida. TRIO SSS students participated in the Disney Leadership Workshops at Walt Disney World’s EPCOT and toured Florida A&M University (FAMU). The combination of these experiences provided students with valuable leadership training, exposure to transferable opportunities in higher education and professional settings, and inspiration for future success. Romello Thompsson shared his experience attending the workshops and thanked the college for having the program.
Enrollment/Registration Activity Update: Fall 2025 registration opened on Monday, April 21, 2025, with the semester scheduled to begin on Monday, August 25, 2025. The August 18, 2025, report, which compares 16 weeks of registration data year over year, indicates positive trends: headcount is up 8.95%, credit hours are up 5.85%, and contact hours are up 5.26%. Recent enrollment gains have been strongest among the Current Returning and First-Time at KCC student groups. Express Enrollment was held on Saturday, August 9, 2025, with 160 individuals in attendance—an increase from last year.

MCCA Summer Conference Awards: Congratulations to Treasurer Reynolds and Secretary O’Donnell for celebrating five and ten years of service, respectively.
[bookmark: _Hlk206140014]Kellogg Community College Ranked 16th Best Community College in the U.S.: Kellogg Community College is among the top 2.5% of community colleges nationwide, according to the latest annual ranking by financial services company WalletHub. KCC ranks second out of 23 colleges ranked in Michigan and 16th out of 653 total institutions ranked across the country in the company’s list of “Best & Worst Community Colleges (2025),” released Aug. 12. 
Tenure Recommendation: Dr. Tonya Forbes shared her recommendation to present Dean Alcorn, Librarian; Brenda Dalski, Nursing; and Heather Stratton, Art, for tenure. Dr. Tonya Forbes, Jenn Washburn, Dr. Jennifer Rodriguez, and Dean Larsen have recommended tenure for Dean Alcorn, Brenda Dalski, and Heather Stratton without reservation, effective January 2026.
Secretary O’Donnell asked for this item to be moved to action, supported by Trustee Mueller, and unanimously approved by the Board of Trustees.
Brenda Dalski shared that she has been employed as an adjunct instructor since 2006 and thanked the Board of Trustees for the welcoming environment and the acceptance of her tenure recommendation.
Heather Stratton thanked the Board of Trustees and leadership for the acceptance of her tenure recommendation. Stratton shared that she was a student in 2002 and an adjunct instructor beginning in 2009.
Commission on Dental Accreditation (CODA): The Dental Program reported to the Commission on Dental Accreditation (CODA) of its permanent use of distance learning. This notification to CODA was retroactive. The Commission requires no additional information or action. This update will be reviewed during the 2031 site visit.

OP 12.001 Employee Standards of Conduct Revision: The Employee Standards of Conduct Policy applies to all faculty, staff (full-time, part-time, and temporary), and student employees. The revision is to update the language in the policy for clarification.

OP 12.003 Administrative Employee Retirement Payments Revision: The Administrative Employee Retirement Payments Policy is to identify the requirements, amounts, methods, and types of retirement payments that administrative employees are eligible for. The revision is to clarify the classifications and update the years of service.

OP 18.007 Technology Loan Program: The Technology Loan Program Policy, formerly called the Computer Loan Program, is to make College funds available for loan to employees at an affordable interest rate to purchase technology-related items for professional and personal purposes. 

Infrastructure, Planning, and Sustainability Council (IPS) Update: Brad Fuller, Director of Institutional Facilities, shared updates on IPS project activities, including the Binda pit filler, soccer field windscreen, new advising offices, the branding of the registration/business office vestibule, and asphalt repairs. 

KCC Foundation Report: Michelle Williamson, Executive Director of the KCC Foundation, will provide an update on KCC Foundation activities. Williamson shared that the Bruin Open is September 5 and has raised $189,000 thus far. This is the largest amount ever raised for this event.

Scholarships and Grants: For the months of June and July, the receipts in external gifts and grants to students for the 2024/2025 academic year totaled $99,857.32.

BOARD REPORTS AND REQUESTS

There were no Board reports or requests.

CITIZEN/STAFF REQUESTS AND COMMENTS

Dr. Tonya Forbes thanked the Instruction Division, Miller Building staff, facilities, and Information Research and Technology (IRT) for their help in making the Instruction Division Workshops in the Miller Building a success.

ACTION ITEMS

Tenure Recommendation: Dean Alcorn, Brenda Dalski, and Heather Stratton have completed the tenure requirements to become tenured in January of 2026. The Board of Trustees acted and unanimously approved this item during the President’s Report.

OP 12.005 Earned Sick Time Act (ESTA) Policy: The purpose of the Earned Sick Time Act Policy is to ensure compliance with Michigan’s Earned Sick Time Act, signed into law effective February 21, 2025. Legislation states that employees will accrue one hour of earned sick time for every 30 hours worked. The function of this policy is to provide employees with a general description of their ESTA rights. The Board of Trustees unanimously approved OP 12.005 with a motion from Secretary O’Donnell, supported by Trustee Mueller.

OP 16.004 External Advertising Policy: The purpose of the External Advertising Policy is to govern external advertising on physical and digital properties owned and controlled by Kellogg Community College. Kellogg Community College permits advertising by external parties to generate revenue for the institution in support of the mission of the College and its various departments, programs, and activities. 

OP 16.005 Campus Signage Display and Wayfinding Policy: The Campus Signage and Display Wayfinding Policy governs the design, installation, functionality, and maintenance of all interior and exterior signage and displays at Kellogg Community College. The purpose of the policy is to clarify and designate the appropriate processes for the creation, purchase, installation, and maintenance of campus signage and display materials on college property. 

OP 30.001 Student Code of Conduct-Revision: The purpose of the Student Code of Conduct at Kellogg Community College (KCC) is to foster a positive and safe learning environment for the College community by clearly articulating conduct prohibited by the College and identifying the rights of individuals in the process, consistent with that purpose. Specifically, the revision encompasses the addition of language related to the Prison Education Program and hazing policy (OP 30.005 and OP 30.006). 

The Board of Trustees unanimously approved OP 12.005, 16.004, 16.005, and 30.001 with a motion from Treasurer Reynolds, supported by Trustee Aldrich.

Blanket Purchase Order for Kaplan Higher Education, LLC: This $120,000.00 blanket order request is to cover the cost of the Kaplan Integrated Nursing Program for the 2025-2026 academic year, which supports nursing students in their education and helps to prepare them for their nursing boards upon graduation. It also provides access to a vast collection of resources, including videos, articles, eBooks, and flashcards that cover all major nursing school topics and NCLEX preparation. The Board of Trustees unanimously approved the Kaplan blanket purchase with a motion from Trustee Aldrich, supported by Treasurer Reynolds.

Blanket Purchase Order for Lindenmeyr Munroe: Due to the limited space in Print and Document Services, supplies need to be ordered using a just-in-time model. This blanket purchase order request is for $60,000, enabling staff to order supplies as needed. The Board of Trustees unanimously approved the Lindenmyer blanket purchase with a motion from Trustee Mueller, supported by Treasurer Reynolds.

Inactivation of Ten Academic Programs:
Based on the recommendation of the Comprehensive Program Review process, the following certificates were inactivated in September 2024:

1. Art Enrichment Certificate (107)
2. English Enrichment Certificate (130)
3. Music Enrichment Certificate (171)
4. Sacred Music Certificate (180)

The Law Enforcement Certificate program was changed to Continuing Education Units (CEU) to comply with the new Federal Guidelines restricting police academy hours for degree-seeking programs and the constraint on staying within the semester timeframe of 15 weeks. This certificate was inactivated in January 2025.

5. Law Enforcement Certificate (196)

As part of a broad initiative to update all of the Machining Technology curriculum and programs, this certificate and degree program was replaced by the new Computer Integrated Machining AAS degree in September 2024.

6. Industrial Machining Technology Certificate (151)
7. Industrial Machining Technology Associate of Applied Science Degree (252)

These programs have been replaced by the new Industrial Maintenance Mechanic program and the Industrial Millwright program in June 2024, because this field is expected to experience 28.2% job growth in Michigan and is identified as one of Michigan’s “Hot 50” jobs. The new programs will be accredited by the National Center for Construction Education and Research (NCCER). These programs were inactivated in January 2025.

8. Maintenance Technician Certificate (197)
9. Industrial Technology Certificate (181)
10. Industrial Technology Associate of Applied Science Degree (290)

The Board of Trustees unanimously approved the inactivation of the ten programs.

KCC Foundation Scholarship Award Software Purchase: The KCC Foundation aims to replace its existing scholarship awarding process software with AwardSpring's software, which will enhance functionality for students and staff, and is more cost-effective than our current software. The initial proposal from AwardSpring exceeded $50,000, which we told them required Board of Trustees approval. The vendor then reduced the cost to $49,989, bringing it within staff-level approval; however, in the interest of transparency, we are submitting it to the Board of Trustees. The Board of Trustees unanimously approved the software purchase with a motion from Trustee Mueller, supported by Treasurer Reynolds.

August Donated Items: The College’s faculty and staff have procured one donation this month. This donation request comes from Ryan Flathau, Faculty in Arts and Communications. This is for the donation of a Sinal F+ 4X5 Camera and accessories from a community member, Mike Craig, a Kalamazoo business owner, who is downsizing his photography business. According to Flathau, this will expand students’ skill set by allowing them to learn and use a Sinar camera (large format camera). The Board of Trustees unanimously approved the acceptance of the donated item, with great gratitude, with a motion from Treasurer Reynolds, supported by Trustee Aldrich.

Optional Retirement Plan Rate Change: In accordance with the Kellogg Faculty Association's tentative agreement and letter of agreement, we are requesting Board approval of a plan document change in the employer matching rate of the Optional Retirement Plan from 10.5 percent to 11.5 percent. The Board of Trustees unanimously approved the rate change with a motion from Treasurer Reynolds, supported by Trustee McKay.

General Insurance Recommendation: Following a two-year market bidding process, HUB International recommended that we continue working with our incumbent providers to secure general insurance coverages for the next year, provided that the premium changes were reasonable. HUB deemed them reasonable, given the less-than-market-average increase of approximately five percent. The Board of Trustees unanimously approved the financial statements with a motion from Treasurer Reynolds, supported by Trustee Aldrich.

Financial Statements: The Board of Trustees unanimously approved the financial statements with a motion from Treasurer Reynolds, supported by Trustee Aldrich.

Personnel Items: The Board of Trustees unanimously approved the personnel items with a motion from Treasurer Reynolds, supported by Trustee McKay.

New Employees
	Kelly Collins			Counselor
						(effective August 15, 2025; Faculty, MA lane, 
						step 9; 2025-2026 annualized salary $87,738)

	Lindsey Farris			Faculty, Dental Hygiene (temporary)
						(effective August 15, 2025; Faculty, BA lane, 
						step 10; 2025-2026 annualized salary $82,117)

	Ron Ivey				Interim Chair, Social Science and Integrative Learning
						(effective July 21, 2025; Administration, Chair/Director; 
						2025-2026 annualized salary $102,511)

	Demetra LaFayette			Department Assistant, Human Resources
						(effective August 11, 2025; Support Staff, Pay Grade 12, 
						Step 5; 2025-2026 hourly rate $24.06)
	
	Gail Lindsey			Department Assistant, Athletics (part-time)
						(effective June 30, 2025; Support Staff, Pay Grade 12, 
						Step 5; 2025-2026 hourly rate $24.06)

	Hailee Rose			Director, Dental Hygiene Education and Clinic
						(effective July 30, 2025; Administration, Director 2; 
						2025-2026 annualized salary $79,849)
	
	Holly Schaeffer			Faculty, Biology (temporary)
						(effective August 15, 2025; Faculty, MA+60 lane, 
						step 10; 2025-2026 annualized salary $96,522)

	Kristen Schau			Process Specialist, Print and Document Services
						(effective September 8, 2025; Support Staff, Pay Grade 
						14, step 3; 2025-2026 hourly rate $26.20)

	Grant Soffer			Student-Athlete Support Services (SASS) Coach
						(effective June 30, 2025; Administration, Professional 1; 
						2025-2026 annualized salary $59,734)

	Chad Worthington			Faculty, Psychology
						(effective August 15, 2025; Faculty, MA+60 lane, 
						step 10; 2025-2026 annualized salary $96,522)
Employee Transfers
		
	Austin Begley			Faculty, Biology
						(effective August 15, 2025; Faculty, MA+60 lane, 
						step 2; 2025-2026 annualized salary $66,278)
	
	Marie Teitgen			Faculty, English and Reading
						(effective August 15, 2025; Faculty, MA lane, 
						step 8; 2025-2026 annualized salary $83,859)

	Jennifer Underwood-Davis		Director, TRIO Student Support Services*
						(effective August 25, 2025; Administration, Director 1; 
						2025-2026 annualized salary $90,220)
Reclassifications		

	Rachel Burton			Nursing Grant Compliance Manager*
(effective July 1, 2025; Administration, Manager 2; 
2025-2026 annualized salary $64,868)
Resignations
	
	Kathryn Coplin			Chair, Social Science and Integrative Learning
						(13 years) (effective July 25, 2025) 

	Rico Earl				Simulations Operations Technician
						(3 years) (effective July 5, 2025)

	Allison Flynn-Chapman		Department Assistant, Library Services (part-time)
						(1 year) (effective July 2, 2025)

	Anne Jost				Faculty, Dental Hygiene
						(8 years) (effective October 10, 2025)

	Kari Porter				Faculty, English and Reading
						(1 year) (effective August 14, 2025)
Retirements
	
	Teresa Brayton			Center Assistant, Grahl Center (part-time)
						(12 years) (effective August 29, 2025)

	Michael Loader			Process Specialist, Print and Document Services
						(14 years) (effective July 31, 2025) - REVISED

CITIZEN/STAFF REQUESTS AND COMMENTS


MISCELLANEOUS

Upcoming Events
Labor Day – September 1
Bruin Open – September 5
Battle Creek Holiday Parade – November 22 at 5:45 PM
Marshall Holiday Parade – December 1 at TBD
Hasting Mingle Jingle Parade – December 6 at 5:30 PM
Coldwater Holiday Parade – TBD 

Upcoming Board of Trustees Meeting
Next Board of Trustees Meeting – September 17, 2025

ADJOURNMENT

At 7:27 p.m., the Board of Trustees adjourned the August 20, 2025, Board of Trustees meeting.



Matt Davis, Vice Chairman					 Patrick O’Donnell, Secretary
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